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How might we help you with your evaluation? Here are some specific tasks envision might 
carry out with or for you:  

 Conceptualize the study – what questions do you want to answer; how will you 
collect information 

 Create a logic model or theory of change 

 Assess and review your organizational functioning 

 Design questionnaires, interview questions/protocols 

 Craft focus group questions 

 Analyze data using appropriate statistics 

 Facilitate focus groups 

 Visualize patterns in the data (data visualization) 

 Conduct needs assessments 

 Analyze organizational structures 

 Lead workshops where you can grapple with the meaning of the results 

 Visually capture the results from the evaluation 
 
Don’t see what you’re looking for? Contact us: info@envision-synergy.net / 416-778-4713 
so we can figure out how to help you out.  
 
 
 
 
 

 

envision SYNERGY is dedicated to the uncompromising advancement of a healthy planet with happy, thriving 
people. Because these complex challenges span jurisdictional boundaries, cross sectoral lines and require diverse 
expertise, working together is the way forward. envision catalyzes collaboration across silos, organizations, 
jurisdictions, sectors, and academic backgrounds, resulting in innovative, durable solutions that foster systems 
thinking and bridge organizational boundaries. Along the way, we build strong organizations that can both 
effectively carry out their work and are well-poised for effective collaboration.  
 
As experienced collaboration and facilitation whizzes, we work at the intersection of outstanding group process, 
visual thinking, and building a group’s capacity to collaborate and evaluate their work so they are even more 
effective over time.  
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