
 
 

 
Facilitation, mediation, evaluation, graphic recording, capacity building: 

 Effective organizations 

 Multi-organizational collaborative solutions 
 
Charlotte Young, Ph.D.; charlotte@envision-synergy.net 
120 Dewhurst Blvd. Toronto ON M4J 3J6 
W: envision-synergy.net; P: 416-778-4713 

Multi-organizational Solutions:  

Project List 

Air 
 Setting priorities for action of the Mobile Sources Working Group; Canadian Council for 

Ministries of Environment 

 Soliciting input on “Regulation 127 (airborne contaminant discharge: monitoring and 
reporting)”; Ontario Ministry of Environment/ Ogilvie, Ogilvie & Company 

 

Environmental sustainability 
 Capacity building for multi-organizational work:  

o Three consecutive, three-day residential peer learning seminars on Good to Great 
organizational effectiveness for environmental non-governmental organizations; 
Sustainability Network (4 cohorts) 

o Working together in Western NY: Three “Leading Cooperative Efforts” seminars 
for 200+ environment and related organizations; Community Foundation of 
Greater Buffalo/Institute for Conservation Leadership 

o  “Fundamentals of Collaboration” for environmental non-governmental 
organizations; Sustainability Network 

o Organizational Sustainability and Life Cycle Development training seminar for 
environmental non-governmental organizations; North American Association for 
Environmental Education/ National Project for the Environmental Education 
Advancement, University of Wisconsin- Stevens Point 

 Workshops 
o Identifying elements to incorporate into a National Disaster Mitigation Strategy; 

Office of Critical Infrastructure Protection and Emergency Preparedness, 
Government of Canada 

o Merger workshop; Nebraska Environmental Education Association, Nebraska 
Association for Environmental Education 

 Evaluation of environmental granting; Hamilton Community Foundation 

 Facilitation of network formations and cross-organizational coordination for Hamilton 
environmental non-governmental organizations; Hamilton Community Foundation 

http://circ.jmellon.com/agencies/ocipep/
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 Identifying future directions; Environmental Education and Training Advancement Project; 
University of Wisconsin/Stevens Point and US Environmental Protection Agency 

 Graphic recording: Community Change Institute ~ A transformational learning 
experience, Tamarack Institute 

 

Food~Agriculture 
 Premier’s Agri-food Strategy; ON Ministry of Agriculture and Rural Affairs/ Ogilvie, 

Ogilvie & Company 

 Graphic recording: 
o Climate Resilient Food Systems in the Greater Golden Horseshoe Region; Ontario 

Climate Consortium/Toronto Region and Conservation Authority 
o Commodification of food; Diversity Summit, Sustainability Network 

 

Forestry 
 Crafting options and setting priorities for the Trees for Life project; Sustainability 

Network/Mark Cullen 

 Identifying favorable land uses to double Toronto’s tree cover with internal and external 
stakeholders; City of Toronto, Canopy Study Project 

 Setting priorities for research on sustainable biomass harvesting; University of Toronto, 
Faculty of Forestry/Canadian Forest Service 

 Reviewing standards for bio-energy in forests; Sustainable Forest Initiative 

 Updating competencies for Professional Foresters; Canadian Federation of Professional 
Foresters 

 Identifying vision, mission and strategic approaches with several hundred stakeholders 
for the Fifth National Forest Strategy; National Forest Strategy Coalition/Canadian 
Forest Service 

 

Health~Wellness 
 Workshop facilitation and graphic recording: 

o Future directions for “Free to be smoke free” program; Peterborough County-City 
Health 

o Factors to consider in setting priorities for drug formularies; Ontario Citizens’ 
Council 

 Coaching in collective impact (theory of change, statement of impact) for the Parkdale 
Mental Health Collaborative; Centre for Mindfulness Studies/Innoweave 

 
 

http://www.hardystevenson.com/helpyou/project_details.php?ID=23
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Land use~Biodiversity 
 Creating an Adaptive Management Plan for North Maumee Bay; Nature Conservancy of 

Michigan 

 Identifying audiences for Biodiversity Science Forum; Ontario Ministry of Natural Resources 

 Identifying priorities for Ontario Biodiversity Strategy; Ontario Ministry of Natural Resources/ 

Ogilvie, Ogilvie & Company 

 Soliciting input on a by-law for managing pesticides in residential areas; City of Toronto 

 Creating a training manual on how to evaluate stakeholder engagement; Alberta Ministry of 

Environment 

 Creating evaluation tools for Alternate Dispute Resolution for land use; AB Ministry of Municipal 

Affairs and Housing 

 Community and stakeholder workshops for the largest redevelopment in Canada; First Gulf/ 

Hardy Stevenson and Associates 

 

Energy 
 National and regional multi-organizational workshops and community workshops that 

explored “what are the right questions,” “understanding the choices,” and “assessing 
the options” for long term management of nuclear waste; Nuclear Waste Management 
Organization/ Hardy Stevenson and Associates 

 Socio-economics for energy development, Benefits Blueprint: Irving Oil/Hardy 
Stevenson and Associates 

 

Social services~Social justice~Equity 
 Graphic recording: Community Change Institute~A transformational learning 

experience; Tamarack Institute 

 Community workshops: Raising awareness about the voluntary sector and gathering 
input for cross-sectoral co-operation; Ontario Council for International Cooperation 

 Facilitation and graphic recording: Multi-agency collaboration for strategy priorities; 
Local Immigration Partnership - York South-Weston, Citizenship and Immigration 
Canada/ Joan Roberts Consulting 

 Technical assistance and feedback on principles of collaboration; Collaboration 
Reference Group, Wellesley Institute 
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Water 
 Workshops 

o Multiple residential, peer-learning “Learning Network” workshop for non-
governmental water leaders in Ontario and in Alberta, Sustainability 
Network/Gordon Foundation 

o Building team cohesion across four faculties to create an Urban Water Centre; 
Ryerson University 

o Building teams across air, water and land staff; Credit Valley Conservation 
Authority 

o Obtaining input on a Water Quality Protection Strategy; Niagara Region, ON 
o Obtaining input Managing Shared Waters’ International Conference 

 Coaching in collective impact: Creating a statement of impact and theory of change for 
Lake Erie Alive collective working to reduce lake level phosphorous; Freshwater Futures 
Canada 

 Graphic recording: Ecology and economics as allies in a changing climate; 2016 Latornell 
Symposium 

 


