SYNERGY

Examples: Types
of Meetings

envision leads diverse kinds of meetings, including:

Benchmarking/organizational assessment
Collaboration in cross-functional teams
Management assessments and audits
Mentoring/Peer learning

Mergers and transitions

Organizational structure/design and governance
Scenario planning

Staff and board meetings

Strategic planning

Team building, including True Colours Personality Strength Inventory?
Workshops and retreats

Don’t see the specific type of meeting you were planning? Contact us: info@envision-
synergy.net, as we realize our list is not exhaustive.

envision SYNERGY is dedicated to the uncompromising advancement of a healthy planet with happy, thriving
people. Because these complex challenges span jurisdictional boundaries, cross sectoral lines and require diverse
expertise, working together is the way forward. envision catalyzes collaboration across silos, organizations,
jurisdictions, sectors, and academic backgrounds, resulting in innovative, durable solutions that foster systems
thinking and bridge organizational boundaries. Along the way, we build strong organizations that can both
effectively carry out their work and are well-poised for effective collaboration.

As experienced collaboration and facilitation whizzes, we work at the intersection of outstanding group process,
visual thinking, and building a group’s capacity to collaborate and evaluate their work so they are even more
effective over time.

1Using “True Colours Personality Strengths Inventory” (https://truecolorsintl.com/)
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